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Il Foreword

Foreword by the Chairman of the Supervisory Board

Dear shareholders, employees, customers, and business partners of Basler AG,

We are pleased to present the second independent sustainability report of Basler AG. Previously,
it was part of our general corporate reporting. The relevance and regulatory requirements now
demand a more comprehensive report on our activities and the status of their implementation.

As a listed family business, social responsibility and sustainable business practices are a matter of course for us. This method
of operation has been firmly anchored in the company in various ways for many years. We are pleased to take this opportunity
to provide a more comprehensive insight into our efforts with this separate report.

Our company is a leading international manufacturer of high-quality image processing components and solutions for appli-
cations in factory automation, medicine, transportation, and a variety of other markets. As a globally competitive supplier of
capital goods, we are therefore called upon both as a provider of technical solutions for a more sustainable world and at an
operational level to make our contribution to preserving the foundations of life.

With an export ratio of over 80 % and facing strong international competition, we are fundamentally caught between the need
to remain competitive on one hand and the need to transform to a more sustainable economy on the other. This balancing act
is made more difficult by numerous global challenges and crises (including the Ukraine war, energy crisis, disruption to global
supply chains, and coronavirus pandemic). Nevertheless, both must succeed: maintaining our economic license to operate
and fulfilling our responsibility for people and the environment.

The World Climate Change Conference in Egypt (COP27) issued mixed results and the impressive warning that the 1.5-degree
target is probably no longer achievable, yet everything must be done to prevent a climate catastrophe. That warning, and
many others, remind us of our special responsibility for the future.

Against this backdrop, the increasing regulatory requirements and the desire of some stakeholders for a deeper insight into
non-financial ("ESG"/sustainability) issues are more than understandable. The desire for transformation and transparency
is also driven by numerous regulations and an ambitious program by EU institutions to achieve the goal of a climate-neutral
circular economy by 2050.

As a result, information expectations are increasing and the sustainability report of Basler AG follows this development.

Responsibility for this topic is assumed at the Management Board and Supervisory Board level. Dedicated Sustainability Man-
agement ensures that sustainability is given high priority in all areas of the company; explicit integration of sustainability into
the overall strategy ensures that the competing priorities described above can be balanced all the times. There is a particular
focus on climate change and the circular economy as a strategic element. In the future, activities in this area will be brought
together, reviewed, and managed in an even more structured way.

Although we are not at the beginning of the transformation and are proud of what we have achieved so far, the pace of

change must increase if we want to live up to our responsibilities to all stakeholders and future generations. This assumption
of responsibility fits seamlessly into our values, which have shaped our corporate culture from the very beginning.

| wish you an insightful read.

Yours

k. Zanter

Norbert Basler
Founder and Chairman of the Supervisory Board



lll 1. General information

1.1 Preliminary remarks on this sustainability report

The year 2023 represents an economic turning point for the
Basler Group. As explained in the financial report of the con-
solidated financial statements, the sales crisis in 2023 neces-
sitated a significant reduction in personnel and long periods
of temporary work, as well as a restructuring adapted to this.

Although Sustainability Management was not directly affected
by the reduction in personnel, the supply of various established
data streams from the specialist departments was disrupted.
The resulting information gaps are being closed as quickly
as possible. The focus of the information presented follows
the priority according to legal requirements, the wishes of the
most important stakeholders and, finally, the activities that
appear relevant to the interested public.

Due to this overall situation, some deviations from previously
selected reporting standards, methodological procedures,
and planned activities were inevitable, resulting in reporting
components being removed from the announcements in the
non-financial management report 2022. To ensure the great-
est possible transparency and continuity, reference is made
to the relevant deviations in the text. In accordance with legal
requirements, the report for the coming financial year (2024)
will change fundamentally and be prepared as an integrated
report.

Following this brief classification, the most important points
relevant to understanding the sustainability development of
the Basler Group are presented.

1.2 Scope of consolidation, materiality thresholds, and time horizons

The contents of this sustainability report generally refer to
the Basler Group with 1,004 employees (excluding dormant
employment relationships, trainees, and interns), corre-
sponding to the scope of consolidation shown in the group
management report, with the exception of the Polish and Jap-
anese subsidiaries for the environmental and climate-related
disclosures. The integration of the Polish subsidiary, whose
task is to support research and development activities, was
completed in the reporting year (10 employees at the end
of the year). The Japanese subsidiary (6 employees at the
end of the year) is a branch that falls below the materiality
threshold for most of the climate and environment-related
sustainability risks, opportunities, and impacts considered
material in this report. The defined materiality threshold for
branches without a significant environmental and emissions

impactis less than one percent of employees (>10 employees
at the end of the year) in relation to the Group. Deviating from
this, individual disclosures are limited to the parent company
Basler AG or some of the subsidiaries if a materiality thresh-
old has not been reached or if certain data points are not yet
available in sufficient quality. In each of these cases, refer-
ence is made to the limited coverage. The basic corporate
policy, guidelines, and material sustainability impacts and
risks are not affected. For the purposes of this report, the
following time horizons are defined: "short-term" refers to
one year, "medium-term" to a period from one to five years,
and "long-term" to a period from five to ten years. The term
"very long term" is used for projections over ten years.

1.3 Management responsibility and Sustainability Management at the Basler Group

Information on the composition, remuneration, and diver-
sity of the Supervisory Board and Executive Board, the
independence and expertise of the Supervisory Board, and
the compliance organization can be found in the Corporate
Governance Report in the Annual Report for the 2023 finan-
cial year. In addition, the organization, the role of the Man-
agement Board and Supervisory Board, and the information
flows within the framework of Sustainability Management are
described in more detail below.

A separate staff unit within the "Administration" area of
responsibility of the COO/CFO is responsible for managing
the material impacts, risks, and opportunities associated with
sustainability issues. The tasks of this unit include recording
material sustainability issues, reporting and communicating
them to stakeholders and the public, integrating sustain-

ability issues into other management areas, and managing
specific projects for the targeted improvement of the Group's
sustainability impacts, opportunities, risks, and communica-
tion. The Sustainability Manager reports regularly on these
and on the status of measures and projects to the Head of
Administration and the COO/CFO, as well as twice a year to
the Audit Committee of the Supervisory Board as part of the
preparation and review of the sustainability report, and on an
ad hoc basis (e.g. advising on the selection of auditors and
external consultants). All members of the Supervisory Board
have knowledge of sustainability reporting and auditing in
accordance with Section 289 HGB. In addition, Prof. Dr. Mirja
Steinkamp and Lennart Schulenburg, as members of the
Supervisory Board and the Audit Committee, have special
expertise in the requirements for sustainability reporting and
auditing.



- General information

At the end of 2023, the central parts of the Group strategy
adopted in 2022 were supplemented and specified with
regard to climate and environmental sustainability (see
Climate and environment section). Within this framework,
individual projects and targets were defined, their progress
recorded in six-month sprints, and reported to the Executive
Board and senior managers. Sustainability Management is
also involved in the monthly approval of new and changed
company processes, on an equal footing with quality, risk,

and compliance management. This ensures that sustainabil-
ity aspects are taken into account in new and modified pro-
cesses. Regardless of the project, a comparison is carried out
with the management of foreign companies at the end of the
year as part of the materiality analysis and the preparation of
the sustainability report. In practice, a regular exchange also
takes place at this level during the year regarding specific
projects or the introduction of new guidelines.

1.4 Due diligence, internal control, and risk management

To the extent that due diligence is associated with certain
sustainability issues, these are mainly performed by the
respective specialist departments. The Human Resources
department monitors and is responsible for the effects, risks,
and opportunities relating to employees; the Purchasing
department for those relating to suppliers and arising along
the supply chain; and the Sales department for those relating
to customers and downstream value creation. These depart-
ments assume group-wide responsibility from within Basler
AG, in coordination with the foreign companies. Individual
implementation tasks can be delegated to them. The local
management is responsible for the locally specific safety,
health, environmental, and climate-related impacts or risks
associated with the activities of the respective individual
companies. They report to the Management Board, are
involved in strategy development, and in the regular reviews
of the Executive Committee. Sustainability Management at
Basler AG advises and supports the data collection, analysis,
and management of the respective specialist departments
with technical analyses and expertise on requirements and
implementation practice, particularly regarding environ-
mental, climate, human rights, diversity, and cultural issues.
In 2023, workshops lasting several hours were held with all
material functions and managers of Basler AG and all sub-
sidiaries to prepare the sustainability report and to improve
material sustainability topics. As a rule, the focus was on the
changing requirements for the sustainability report, an initial
assessment of materiality, and feedback from these groups.

In the foreign companies, the general managers assume
responsibility for the implementation of the central guidelines
and specifications, as well as for the further development of
sustainability topics.

The risk and opportunities analysis on which this report is
based goes beyond the risk and opportunities presented in
the Group management report by providing a more detailed
consideration of the material sustainability risks and opportu-
nities. These are mostly indirect in nature, often have a longer
time horizon than the usual business risks, and are subject to
greater uncertainty. Both risk analyses are coordinated with
each other via risk management. In the 2023 financial year,
Sustainability Management supported the entire risk analysis
process to better understand the materiality of partial busi-
ness risks. In addition, the Audit Committee of the Supervi-
sory Board reviews the completeness and correctness of the
report in accordance with its statutory duties.

The Audit Committee and Supervisory Board review the
sustainability reporting as part of a structural and system
audit. In addition, the information in the sustainability report
is checked with the help of random samples. The Audit Com-
mittee and the Supervisory Board have concluded that the
Basler Group's sustainability reporting is appropriate and
effective.
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The companies of the Basler Group develop, produce, and
market image processing components for professional users.
Digital cameras, which are primarily used in industrial mass
production, medical applications, traffic control, and logis-
tics, currently account for the majority of sales. In addition,
the Basler Group is continuously expanding its product range
and is therefore gradually developing into a software-sup-
ported solution provider of image processing systems and
components. According to customer surveys, Basler prod-
ucts are characterized by innovation, high reliability, simple
integration, and a very attractive price-performance ratio.
Target customers are national and international manufactur-
ers of capital goods (OEM customers) who integrate image

2.1 Stakeholder management

The interests and views of the company's stakeholders are
collected and recorded as part of the materiality analysis of
the responsible functions and departments. This information
is updated every two years unless there are no material
changes in terms of new impacts and risks in the meantime.
Information and inquiries from customers and the down-
stream value chain are recorded by the Sales Back Office
and the Customer Relationship Management team. Informa-
tion from suppliers and the upstream value chain is collected
by Supplier Quality Management. Employee concerns are
dealt with by the HR department and, at Basler AG, also by
the General Works Council. Compliance-related sustainabil-
ity aspects are also recorded via the whistleblower system
and processed in the compliance team with a "multiple-eye
principle". Locally specific impacts, risks, and opportunities
in the foreign companies are the responsibility of the respec-
tive management teams and are also collected centrally as
part of the materiality analysis. As in the previous year, the
supplier qualification department, the legal department, the
customer quality team, and the HR department carry out
numerous comparisons with Sustainability Management on
an ad hoc basis. In addition to the whistleblower system,
all stakeholders are encouraged via the sustainability web-
site to make submissions and inquiries on all sustainability

processing components and solutions into their own systems
and devices and market these to end users. Decisive factors
in the company's 30-year success story are a value-oriented
corporate culture, the courage to embrace change, the will-
ingness to see constant change as normal, and the passion
to drive forward customer-oriented innovations to lead the
company sustainably into the future. Reliability and trust-
worthiness are material brand values for the Basler Group
among customers, employees, suppliers, partners, and other
stakeholders. The company's vision/mission is to develop
computer vision technology that is used in applications to
improve the quality of life of all stakeholders.

topics via the email address sustainability@baslerweb.com.
Sustainability Management and the Head of Administration
are responsible for collecting and responding to the submis-
sions and coordinating them with the specialist departments
and the Management Board, depending on the type of
submission. It is particularly gratifying to see an increase in
employees' own initiative here, who approach Sustainability
Management directly with ideas for improvements. The CFO
communicates with investors and rating agencies on sustain-
ability issues together with Investor Relations Management
and Sustainability Management. Numerous discussions
on the topic of sustainability were also held with investor
representatives and rating agencies in 2023. Sustainability
Management also conducts analyses on specific topics,
such as the handling of human rights in the supply chain or
the climate and environmental impact of activities at loca-
tions worldwide. The key result of these efforts in 2023 is the
realization that increasing transparency about the company's
overall sustainability impact is the most important concern
for corporate stakeholders, as this also affects various dis-
closure obligations. Among other things, this resulted in a
significant expansion of the scope and depth of reporting
content.
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2.2 Material sustainability impacts and risks of the business model

As outlined, the business model consists of the development
and production of high-quality computer vision hardware
and software and their global distribution, along with third-
party products for industrial customers from a wide range
of different industries. Contrary to last year's expectations,
the sales figures of previous years were not achieved in the
most recent fiscal year. The forecasted relative contributions
of the individual sales drivers were not met. The material sus-
tainability impacts, risks, and opportunities described in the
2022 Sustainability Report must therefore be preceded by an
additional financial sustainability risk, which influenced the
materiality analysis of the following factors to an unexpected
extent:

1. Sales development

The decline in sales determined the Group's risk management
in 2023 more than any other factor. The necessary course
of restructuring and reorganization demanded a great deal
from everyone involved. Due to the high relevance of ESG,
the chosen sustainability course was maintained without
resource cutbacks. Only future investments were adjusted to
an appropriate extent to remain in line with the actual sales
results.

2. Technology and innovation orientation

With regard to employees, innovation orientation is associ-
ated with material impacts as well as opportunities and risks.
Attracting and retaining highly qualified employees through
an attractive environment and an appreciative corporate
culture, flexible working conditions, as well as further devel-
opment and qualifications have a significant impact on the
well-being and prospects of employees and are also crucial
to the company's success (see chapter 4). In the last sus-
tainability report, the focus on technology orientation was
used to identify potential opportunities and positive impacts
for the transformation to a climate-neutral circular economy
(see chapter 3). The focus on innovation continues to be an
important guarantee of success for the workforce.

3. Development, production, and distribution of electronics
Due to its product range and the high proportion of sales
generated with electronic hardware, the Basler Group is also

subject to the sustainability impacts typically associated
with the electronics industry. On the environmental side, this
concerns the transformation to a circular economy: in partic-
ular the reduction of electronic waste, repair and recycling,
the highest possible resilience and control of substances of
concern, and activities in the value chain. Another impact
results from the emissions effect associated with the energy
consumption of products (see chapter 3.3). The role as an
"enabler technology" is complementary. Especially in the
areas of so-called GreenTech, opportunities are increasingly
opening to make the production of technologies more effi-
cient through the use of our technology and engineering,
thus serving as a catalyst for a sustainable energy transition.

4. Global growth

The activities of the Basler Group only cover a limited section
of a long and complex global value chain. The entire manu-
facturing process, from the raw material to the finished com-
ponent, as well as the integration of Basler products into the
machines and systems of end customers worldwide can only
be monitored and influenced to a limited extent. Challenges
exist in the possibility of negative social and environmental
impacts in the supply chain and in the use of products for
purposes that are not compatible with Basler's values and
principles (given that products reach the market via distribu-
tors). In line with the increasing due diligence requirements,
substantial investments will be made in 2024 in the continu-
ous expansion of the monitoring of suppliers, materials, and
components in order to counter impending risks at an early
stage.

5. Climate change

Climate change and its consequences are categorized as one
of the greatest overarching challenges for humanity, every
human activity, and every industry, albeit to varying degrees.
Neither Basler locations nor the business model are exposed
to a specific form of risk from climate change. Nevertheless,
the Basler Group will fulfill its responsibility to contribute to
its mitigation. The comments on this topic are limited to the
future achievements in this area.
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2.3 Materiality analysis and changes compared to the previous year

A list of twenty relevant topics was compiled from a compre-
hensive collection of possible sustainability aspects, taking
into account international reporting standards, regulatory
and social trends, and industry-specific requirements in
2022. In a survey of top management with the responsible
corporate functions, the business relevance (opportunities
and risks) and significance for the assigned stakeholders
(impact) were assessed in accordance with the principle of
"double materiality". In the 2024 financial year, the materi-
ality analysis will be renewed and - also in preparation for

the new reporting obligations of the European Union - the
process and thematic categorization will be adjusted again.
Due to the changed business situation in 2023, the "Financial
performance" factor has become significantly more relevant
compared to the chart and would be weighted with maxi-
mum values on both axes. However, as no explicit survey
of all stakeholder groups was carried out due to short-time
working, this information remains unchanged. The following
materiality matrix shows the unchanged results:

Materiality matrix for 2023 (unchanged from 2022)

|. Inner core

Business relevance

II. Outer core

Business and Governance Enviromental

1 Customer satisfaction 3 Decarbonization

2 Data security in products 8 Energy efficient products

n Financial performance 9 Green supply chain

15  Innovation capacity 10 E-waste reduction / circular
16 Integrity & compliance 12 Harmful chemicals

17 Product performance & quality|] | 20 Waste (other than e-waste)

18  Supply chain resilience

Social
Diversity & equality

Employee matters
5 Development & training 4
6 Safety & health 13 Human rights / resp. sourcing
7 Satisfaction & work-life-balance | 14 Inclusion

19  Social Engagement

Significance to Stakeholders
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2.4 The Basler sustainability strategy

Improving quality of life with computer vision

“Improving the quality of life with computer vision is not just a marketing slogan - it is what we do and how we see
ourselves at Basler. We improve the quality of life with our products and their applications. We also take responsibi-
lity for how our products are created, for the people along our value chain, for the environment, and for the way we
leave our planet for future generations. We see that the challenges and expectations for a more sustainable industry
are increasing every year. But these challenges also offer opportunities. Companies that create financial value by
also striving for social and environmental progress are the true leaders of tomorrow."

Hardy Mehl, COO/CFO

The aim of Basler’s sustainability strategy is to make effective
use of these opportunities. To this end, the Basler Group is
guided by the following guidelines:

» Transparency: The Basler Group fulfills all legal requi-
rements with regard to disclosure obligations. Commu-
nication with customers can go beyond this, especially
when it concerns partnership-based cooperation and
far-reaching change processes. Communication with the
interested public is subject to its own risk assessment of
the ethical, social, and environmental impacts of its own
activities.

» Stakeholder orientation: The Basler Group is continuously
improving the recording of stakeholder interests and
dialogue to further develop itself as an organization. This
means that different stakeholder interests are recorded
and opportunities and risks are recognized.

» Long-term orientation: In economic terms, the Basler
Group prioritizes long-term growth and resilient stakehol-
der relationships over short-term profit orientation, which
is also reflected in the company's successful history.
Social and environmental impacts are taken into account
with foresight in order to develop positive effects and
avoid damage before it occurs.

» Shared value creation and innovation: The combination
of economic success with social and ecological sustain-
ability defines the company's success as a whole. When
this ideal reaches its limits in reality, the Basler Group
places particular emphasis on the company's innovative

strength. New products and processes are designed to
push traditional boundaries in order to create value in
all areas. The dimension of sustainability has also been
integrated into the innovation process in a variety of
ways. For example, sustainability is an integral part of
the Balanced Score Card and a separate pillar in every
change process.

> Areas of tension regarding the level of information: The
statutory disclosure obligations for various types of
information lead to their own audit dynamics and proces-
sing challenges. The availability of external data does not
mean that it can immediately and automatically lead to
an adjustment in every process. Nevertheless, the Basler
Group endeavors to keep this information up to date and
to subject the resulting findings to a substantive review
regarding economic, social, and environmental impacts.

To put these guidelines into practice with the appropriate
measures, the company management created a staff position
for Sustainability Management in 2021 and further promoted
the integration of sustainability into the overall strategy in
2022. Among other things, a strategic initiative on environ-
mental sustainability was introduced to continuously record
and improve the climate and environmental impact of the
Basler Group, in regular consultation with the Management
Board and the Executive Committee. A comparable strategic
initiative was launched at the end of 2023 regarding the stan-
dards in the supply chain, which will be implemented in 2024.
The following chapters present the most material results of
these measures from the past financial year.



3.1 Climate change

The Basler climate and environmental policy regulates how
the Basler Group deals with its positive and negative impact
on the climate. The Basler Group aims to make an effective
positive contribution to climate protection by maximizing
customer benefits while reducing emissions and avoiding
negative environmental impacts. It describes the Basler cli-
mate targets: Net zero emissions in Scopes 1 and 2 by the
end of 2030, and a significant reduction in Scope 3 emissi-
ons in relation to sales. These targets were pursued through
various measures. For example, various service providers
were commissioned to provide the emissions database so
that the potential and risks could be assessed. This included
the estimated CO2 emissions of the Group, CO2 emissions
of individual products, and specific calculations of individual
measures in Ahrensburg. A transition plan was drawn up on
this basis, outlining the development path to climate neut-
rality by 2030. In the first step, the transition plan aims to
realize substantial savings potential, the result of which is
largely self-financing. Starting in the first half of 2024, the
first measures will be implemented directly and successively
by 2030. In the second step, the remaining CO2 emissions
will only be sourced from electricity. As Basler AG will obtain
100 % of its electricity from genuine green electricity from
January 1, 2024, a zero balance for scope 1 and 2 emissions
will be possible for Basler AG in 2030. In the second step
and during the transition period, fossil fuels (e.g. gas) will be
neutralized via certificates.

The physical risks associated with climate change as well
as transition risks related to the Basler Group's business
model, strategy, and facilities are limited even in the long
term. Stakeholder expectations regarding transparency
and the management of the transition to a climate-neutral
industry are currently playing a greater role and are being
proactively evaluated by the Basler Group. The same applies
to the climate impact of the Basler Group's activities. At its
own locations, these are limited to heating the premises, a
few company cars, and electricity consumption. As is com-
mon for the industry, there is greater leverage in the indirect
emission effects that occur in the upstream and downstream
value chain ("Scope 3" emissions).

The risk analysis is the joint responsibility of Sustainability
Management and the risk management officer. For this
report, analyses and projections on flood risks, heat, and
water stress, as well as known adaptation measures were
used. The assessment of transformation risks is based on
projections of potentially rising energy costs and theirimpact
on the costs of Basler AG. The climate risk analysis is unch-
anged compared to 2022.

Since the activities for the development, production, and dis-
tribution of image processing components and software are
not directly dependent on changing climatic conditions or
water and land use, the direct short, medium, and long-term
physical risks associated with climate change are low. With
the exception of the headquarters and the main production
facility in Ahrensburg, Germany, the Basler Group's business
model is not tied to specific locations or facilities. All Basler
locations are rented and, with the exception of Ahrensburg,
Neumdunster, and Singapore, are predominantly office spa-
ces. No long-term disruption to business operations due to
the consequences of climate change is foreseeable at these
locations. Even in a worst-case scenario (+5 °C pathway),
no long-term business risk can currently be derived for the
Basler production sites in Ahrensburg and Singapore with
regard to sea level rise, flooding, and extreme temperatures.
The city of Hamburg, close to the headquarters and main
production site of Basler AG, is currently the most important
business and transportation hub for the Basler Group. Since
2013, the city of Hamburg has implemented a convincing
action plan to adapt to rising temperatures and flooding risks,
which includes structural and emergency measures as well
as permanent scientific monitoring of changing climate risks.

As part of the climate risk analysis, the Basler Group carries
out an assessment of the water stress situation at Basler
locations. Locations with very high water stress are Beijing
and Xian. In a pessimistic scenario, the locations Shanghai,
Suzhou, Seoul, Tokyo, and Singapore could be exposed to
very high water stress in the long term. As the production and
sales activities of the Basler Group does not require water,
neither a material impact nor a direct material risk can be
derived from this. Indirect risks cannot be reliably quantified
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at present. The water consumption of the Basler AG together
with the production site in Singapore amounted to 42,630 m®
in the fiscal year 2023.

An indirect but limited long-term-to-very-long-term risk is
the availability of electronic components due to disruptions
caused by increasingly extreme storms, water, and heat
stress along the supply chain in a business-as-usual scena-
rio, which cannot be precisely quantified at present. Supply
disruptions represent an overarching risk that applies to the
global electronics industry and other sectors as a whole.
The Basler Group also considers itself resilient to potential
sales risks that could arise from climate change-related cut-
backs in other industries. Well diversified on the sales side,
the Basler Group generates sales in 57 countries across the
globe, in a large number of different industries, and also has
a high level of innovation and flexibility.

In the scenario of a delayed expansion of renewable energies
with simultaneously rising CO2 prices and increased demand,
energy costs could continue to rise in the long term. Mone-
tary savings could be realized by switching to 100 % genuine
green electricity and will thus have a positive impact on the
operating result of Basler AG. Overall, the Basler Group sees
itself as largely resilient to the typical transformation risks.

The transformation of the industry to climate-friendly tech-
nologies and processes offers opportunities in the medium
to long term, which the Basler Group intends to capitalize
on with a stronger focus on corresponding end customers
from the GreenTech sector (e.g. in the photovoltaic, battery,
or agricultural industries). Another opportunity in the medium

GHG Emissions in 2022:

to long term lies in implementing the strategy to reduce the
energy consumption of Basler products, especially from a
system perspective. Lower energy consumption by the entire
Vision System compared to the competition can represent
an additional incentive to buy for certain customers in the
long term, if the trend towards sustainability in procurement
prevails. The Basler Group is working on measurable impro-
vements as part of product development instead of adverti-
sing with offset certificates.

The emissions impact of the Basler Group's own activities
is rather low compared to other industries. The only direct
sources of emissions at Basler sites (Scope 1) are attributa-
ble to the Group's own heating systems and leased company
cars. Other indirect sources at the sites are electricity and
district heating consumption (Scope 2). As is usual for the
industry, the largest part of the emissions impact is indirect,
i.e.itliesin the upstream and downstream value creation and
outside the activities of the Basler Group (Scope 3). The fol-
lowing charts represent the first comprehensive calculation
of the Basler Group's carbon footprint for 2022. Due to the
high effort involved in preparing a greenhouse gas balance,
including all material subsidiaries, the climate balance for
the current year can only be reported in the following year.
The greenhouse gas balance was calculated in accordance
with the Greenhouse Gas Protocol standard of the World
Resource Institute. To calculate the greenhouse gas balance
and to check the emissions reports provided by other busi-
ness partners, the Basler Group obtained advice from an
environmental management company. All values are given in
metric tons of CO2 equivalents ("CO2 e").

in metric Tons of Co2 equivalents

Scope 1

499

1.504

Scope 2

*Delimitations of Scope 1 and Scope 2 emissions: All emissions from company car consumption, heating, purchased electricity and district heating from the
German sites in Ahrensburg, Mannheim, Neumunster, Hamburg, the production site in Singapore, the Chinese sites in Beijing, Shanghai, Shenzhen, Suzhou,
Chengdu and Xian as well as Hsinchu (Taiwan), Exton (USA) and Seoul (South Korea) are included.
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For Scope 2 emissions, the Basler Group has opted for a
location-based calculation of electricity-related emissions.
This means that the main polluter, the electricity consumed
at the headquarters and main production site in Ahrensburg,
was weighted with the national German emission factor,
although green electricity was purchased for 2023. However,
this still came from predominantly older Norwegian hydropo-

Energy consumption and composition 2022*

wer plants via the system of guarantees of origin. The Basler
Group does not consider this to be emission-free electricity,
as guarantees of origin are viewed critically by experts and
hardly represent a contribution to the energy transition.
According to the GHG Protocol, the scope 2 emissions could
have been significantly minimized mathematically through
this crediting.

Consumption type

Consumption

* Substantial parts of the data for the
2023 accounting year were incomplete at
the time of reporting, which is why they
will have to be provided subsequently
in the 2024 Sustainability Report. The
information includes all energy consump-
tion of all locations and subsidiaries of
the Basler Group, with the exception of
Krakow and Tokyo. This also includes the
consumption of the Italian and Korean
subsidiaries, which are not yet included
in the carbon footprint for 2021 due to

Energy consumption

9,240 wmwn

(in MWh)
Purchased energy 3,364
of which electricity 3,024
thereof district heating 340
Natural gas 1,876
Total 5,240

Following the 2022 climate assessment, the Board of Direc-
tors and the Executive Board of the Basler Group decided
to reduce the energy consumption of products developed
in-house in line with customer requirements. It is true that
this item in the Group's carbon footprint also depends on
external factors, particularly the speed of decarbonization in
the destination countries. Nevertheless, until the global effort
is completed, there is a great deal of leverage for reducing
emissions in our own development. To this end, Sustainability
Management has worked with the research and development
department and product management to develop a strategy
and initial measures that should have been implemented in
the 2023 financial year. Due to the economic situation in
2023, the measures have been delayed. In second place is
the so-called "CO2 backpack" of the components purchased
to produce industrial cameras. In the 2023 financial year, a
consulting firm carried out a detailed analysis of individual
components with regard to the greatest savings potential. A
product-related carbon footprint can be derived from this as
an example, although it cannot be converted to the entire
product portfolio. Nevertheless, valuable insights can be
gained in this way to substantially optimize the CO2 footprint
of Basler products.

Group integration.

In addition, Basler AG already offers its employees in Ger-
many subsidies for climate-friendly public transportation and
bicycle use and replaces business trips with online commu-
nication where possible and sensible.

The Basler Group attaches great importance to climate
change and the reduction of emissions overall and takes
responsibility for its own emissions impact with substantial
measures to make a positive contribution to a future worth
living. The continuous expansion and improvement of climate
accounting and the impact of emissions will remain a core
component of the sustainability strategy in the long term.
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3.2 Resource consumption and circular economy

No material risks arise from the mere use of resources. The
increase in efficiency can help to further reduce material
costs. In the long term, the transition to a circular economy
offers the Basler Group opportunities for testing innova-
tive business models and the use of computer vision for
resource-saving processes as well as in the recycling indus-
try. These long-term opportunities cannot yet be quantified,
but market developments will continue to be monitored as
part of the product strategy.

The targets and approach to resource use and the transition

to a circular economy are laid out in Basler's climate and
environmental policy. It prescribes the decoupling of value

Resource use 2023*

creation from greenhouse gas emissions and the ecological
footprint of resource use as long-term climate and environ-
mental goals. The target in the previous year's report was to
develop further key figures on resource use and the circular
economy in the 2023 financial year. However, this was not
given priority due to the short-time working ordered in the
relevant departments, which is why the sub-project has
been postponed for the time being. At the same time, it was
determined that recording the weight of incoming materials
was already incomplete and unreliable, which is why the cal-
culation will be adjusted using consumption values recorded
by weight by the contracted forwarding companies as
the basis.

Products sold (incl. packaging)

*Explanations on data quality: The total includes the items shipped by the four largest shipping companies.

The value therefore represents a minimum value.

The Basler Group is pursuing the goal of further increasing
material efficiency and, in particular, further reducing direct
electronic waste in relation to sales. The recording practice
will be fundamentally revised for 2024, as other disclosure
obligations also apply for this financial year. In production,
even minimal defects are always reworked to achieve the

Weight
(in tons)
Resource
105.97 use

105.97 t

highest quality with minimal waste. To this end, Basler AG
offers a repair service, both within and outside the warranty
period, to keep Basler products in circulation for as long
as possible. At the same time, the Basler Group is work-
ing on innovations to further increase the circularity of the
business model.
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3.3 Disclosures in accordance with Regulation (EU) 2020/852 ("EU Taxonomy'")

In accordance with Regulation (EU) 2020/852 and the relevant provisions of the associated Delegated Regulation
(EU) 2021/2178, the Basler Group publishes the shares of taxonomy-eligible and taxonomy-aligned economic activities

at Group level.

Group-wide, absolute values for 2023

Activities

Operating expenses in

Sales in (T€) (in %)Investments (in T€) (in %) (T€) (in %)
A. Taxonomy-eligible 0 0% 0 0% 27 0.03%
A of which taxonomy aligned 0 0% 0 0% 27 0.03%
A.2 Taxonomy-aI!gned but not 0 0% 0 0% 0 0%
taxonomy-compliant
B. Not taxonomy-eligible 203102 100 % 30,088 100% 104,917 100%
Total (A. + B.) 203102 100 % 30,088 100% 104,917 100 %

Basler AG does not report any taxonomy-eligible activities because there is (as yet) no EU regulation covering its business

activities.

Explanation of the reference values:

The total figures for sales, investments and operating expenses were calcula-
ted in accordance with the regulation; please also refer to the explanations in
the published IFRS notes under point 3 "Accounting policies".

Explanations on the assessment of taxonomy capability:

Turnover: Due to its product range - as a manufacturer of industrial cameras
and provider of machine vision solutions - the Basler Group did not generate
any sales from the economic activities listed in Annexes | and Il to Delegated
Regulation (EU) 2021/2139 in the 2021 financial year.

Operating expenditure:
The taxonomy-eligible and -compliant activities in operating expenses are
activities with NACE code M71, consulting and planning services with the
goals of general CO2 emissions calculation and CO2 reduction, as well as
the goal of achieving climate neutrality at the headquarters in Ahrensburg
through refurbishment.




4. Social affairs and employees

4.1 Material impacts, risks, and opportunities in connection with employment

Qualified, motivated, and healthy employees are the basis for
the success of the Basler Group. Regarding the Basler busi-
ness model, which is geared toward the development and
production of high-quality technology products and highly
qualified employment, the material opportunities and risks
arise primarily from the recruitment and retention of well-
trained and capable employees. Due to the favorable loca-
tion conditions and growth prospects in the computer vision
market, there are mainly opportunities for renewed growth in
the medium term. In the short term, however, risks have also
become more apparent, which can be derived in particular
from attractive salaries. They put a strain on a company's
liquidity, making it vulnerable to exogenous shocks such as
short-term declines in sales. Such a risk materialized in 2023

4.2 Employment structure

on an unprecedented scale. The previous year's workforce
had to be reduced by 16.8 % as part of the restructuring mea-
sures initiated at an early stage. This entails risks arising from
the multiple financial burdens of salaries and severance pay-
ments, as well as the loss of expertise. To make the most of
opportunities, management attaches particular importance
to offering employees an attractive working environment and
ensuring that they have the appropriate qualifications for the
requirements of their work at Basler through training and fur-
ther education. Health, job satisfaction, and the promotion of
further development have material positive impacts both on
the employees themselves and on the long-term success of
the company.

The result of the staff reduction is presented in detail for reasons of transparency. The following breakdowns are based
on headcount, not full-time equivalents. This includes all employees, including the Executive Board, but does not include
trainees, interns, non-employee workers, or those with dormant employment contracts.

Breakdown by gender and type of employment (head count as at 31.12.2023)

Region EMEA APAC Americas
Country Germany Italy Poland | China s";?)i: Korea Taiwan Japan USA total Prev)l;:;sr Trendin %
Country 456 15 8 63 19 36 15 7 21 640 777 -17,6
Male (total) 456 15 8 63 19 36 15 7 21 640 762 -16,0
unlimited 0 (0] (0] 0 0 0 0 0 0 (o] 15 -100,0
temporary 354 15 8 63 18 36 15 7 20 536 654 -18,0
Full-time 102 0 0 0 1 0 0 0 1 104 123 -15,4
Part-time

239 9 2 45 24 19 12 2 12 364 430 -15,3
Female (total) 238 9 2 45 24 19 12 2 12 363 416 -12,7
unlimited 1 0 0 0 0 0 0 0 0 1 14 -9,3
temporary 112 6 2 45 23 19 12 2 12 233 285 -18,2
Full-time 126 3 0 0 1 0 0 0 0 130 145 -10,3
Part-time
Other 0 0 0 0 0 0 0 0 0 0 0
Total 695 24 10 108 43 55 27 9 33 1004 1207 -16,8
S&T&irsegégr 832 23 5| 166 46 62 27 6 40 1207
Trend in % -16,5 -4,3  +100| -34,9 -65 -11,3 0 +50 -17,5 -16,8
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Regardless of the reduction in staff, Basler AG offers all
employees the option of part-time employment to enable
people in all life situations to participate in a flexible working
life according to their wishes - this also applies to managers.
In addition, Basler AG offers shares of remote work, sabbati-
cals, and workation for flexible working arrangements.

The Group-wide employee turnover rate at the Basler Group
was around 20 % in the 2023 financial year. The employee
turnover rate includes employees who left voluntarily over
the year divided by the total number of employees in the
Group as of the reporting date of December 31, 2023, exclud-
ing trainees, temporary staff, interns, and members of the
Management Board. The employee turnover rate, which has

4.3 Basic company policy for employment
The principles set out in the Basler Code of Conduct as well
as other corporate guidelines and policies apply to the entire
Group, over and above the respective statutory minimum

requirements. These include:

» Compliance with employment-related laws and guidelines
as a minimum standard

» Respect for human rights on the basis of the UN Charter

> The unrestricted right to freedom of association
and collective bargaining

» Effective occupational health and safety

» The ILO core labor standards

» Fair treatment and protection against discrimination
based on gender, age, skin color, origin, nationality,
religious affiliation, sexual orientation, disability,
certain political views, or trade union activity

» Protection against harrassment

» The appreciation and inclusion of diversity
(Diversity Charter)

> A culture of appreciation and mutual respect

risen sharply compared to previous years, includes 190 full-
time equivalents who left the company due to the crisis as
part of the volunteer programs offered. A total of six trainees
completed their training in the 2022 financial year, and all six
were taken on as permanent employees.

The Basler Group uses non-employee workers to a limited
extent, mainly in production, to cushion order peaks. During
the 2023 financial year, a total of 43 non-employee workers
were employed. The average duration of employment was
nine months. None of these non-employee workers were
taken on as permanent employees by the Basler Group during
the course of the year. At the end of the 2023 financial year,
one non-employee worker was employed by Basler AG.

Employees can report violations of these principles either
anonymously, via the internal whistleblower system, or to an
external body, as well as directly to line managers, HR man-
agers, or the compliance team. Employees can access the
relevant information on the company intranet.

Based on these principles, the management of each individ-
ual company in the group can reach further agreements with
their employees to regulate cooperation. For the employees
of Basler AG, as the largest individual company, the company
agreements which were concluded with the works councils
at the locations and the general works council particularly
apply. These include agreements on vacation and working
hours, IT use and data protection, employee development,
remuneration, profit sharing and special payments, the pos-
sibility of sabbaticals, and others. In the event of conflicts in
the workplace, Basler AG employees can also make use of
the Flrstenberg Institute's advisory services free of charge
and anonymously if they wish.



- Social affairs and employees

4.4 Occupational health and safety and health management

Safety and a healthy working environment have top priority at
the Basler Group, without exception, in all activities and in all
areas of the company. The highest standards are observed
and legal requirements are consistently implemented. As a
matter of principle, the Basler Group has a culture of foresight
and the exclusion of potential hazards before new devices,
workplaces or equipment are used. These principles apply
throughout the Group.

Depending on the type of activities and national laws, differ-
ent health and safety requirements apply at the various loca-
tions of the Basler Group worldwide. Special regulations and
measures apply in Ahrensburg and Singapore, as production
also takes place at these locations in addition to office work.
The Neumdlnster site has a job store where electronic and
mechanical equipment and prototypes are produced on a
small scale at special workstations. At all other locations, pre-
dominately only office work takes place, plus light warehouse
work (receipt of goods and preparations for shipping) and, to
a lesser extent, work on equipment such as test stations. No
particularly hazardous activities are carried out at any of the
Basler Group's sites and the hazardous substances used at
the production sites are materially limited to cleaning agents,
solder paste, and lubricants.

At the production sites in Ahrensburg and Singapore, a sep-
arate manual regulates the roles, responsibilities, and rules
for occupational health and safety. Regular risk assessments
are carried out at both sites and the documented results
are reported to the Management Board and local manage-
ment. These assessments include hazardous goods storage,
emissions, and particulate matter within buildings, as well as
other risks to employees' health. All employees must undergo
regular instruction and training on occupational safety, and at
the production sites also on ESD protection and maintaining
cleanroom conditions. In Ahrensburg, regular occupational
safety inspections are carried out by the employers' liability
insurance association, and in Singapore by a government
authority. In addition to the usual fire alarm systems, sprinkler
systems, and fire extinguishers, the safety equipment also
includes smoke extractors and special air circulation sys-
tems. Protective equipment is provided depending on the risk
assessment; in production, safety shoes, safety gloves, res-
pirators, safety goggles, or ear muffs are provided depending
on the activity. The guideline for handling hazardous sub-
stances is that the mildest suitable means must be used for
each purpose (substitution test). At the main production site
in Ahrensburg, a hazardous substances officer is responsible
for the approval of hazardous substances. For each approved
hazardous substance, this officer draws up operating
instructions on handling, safety precautions, and information
on potential health hazards. Like all safety instructions, they
are the subject of instruction by the manager and are publicly
available to all employees on the intranet.

There were no work-related fatalities or serious injuries in the
Basler Group in the 2023 financial year. Overall, there was
one work-related injury in the entire Group. The occupational
accident rate, calculated as the number of occupational
accidents in relation to the number of hours worked times
1,000,000, was therefore 0.56. The number of working days
lost due to work-related illnesses and injuries in the 2023
financial year was 2 working days.

Basler AG's annual occupational safety training is offered
as an e-learning course and 90 % (previous year: 93 %) of
employees have completed this e-learning course. In addi-
tion, first responders (56 employees), fire safety officers 22
(previous year: 29), and safety officers 7 (previous year: 6)
received initial or refresher training. The floor officer function
was replaced by the safety officers.

In addition to occupational safety, ensuring physical and
mental health is a top priority for the Basler Group. At the
Ahrensburg site, the company doctor offers regular vac-
cinations and check-ups. At the smaller production site in
Singapore, the Basler Group additionally supports medical
check-ups and treatments outside of health insurance with
up to € 700 per year. Basler AG also works together with the
Flrstenberg Institute, which supports the company in health
management. The focus here is primarily on psychological
counseling and the prevention of stress factors. This service
is free of charge for Basler AG employees.
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4.5 Representation of interests, social security, and remuneration

The Basler Group is committed globally and without restric-
tion to the right of all employees to freedom of association and
the right to collective bargaining, within the framework of the
legislation applicable at each location. All Basler managers
are required to comply with the existing rights - in particular,
the practice of so-called "union busting" is rejected. Such
behavior constitutes a violation of the Basler Code of Con-
duct (see section "Working conditions") and employees can
report violations via the anonymous whistleblower system.
No violations of this kind were reported or became known in
the 2023 financial year.

Basler AG is fully subject to European and German legisla-
tion with its high standards regarding employee rights and
employment. There, 100 % of the permanent employees
(excluding management) are represented by a general works
council, including a representative body for severely disabled
employees, youth and trainee representatives, and other
committees. This means that a total of 69.3 % of the Group's
employees are represented by a works council. The manage-
ment has traditionally maintained a very good and coopera-
tive relationship with the elected employee representatives.
The Basler Group sees the self-organized representation of

employees' interests as an opportunity for better and more
productive work.

With the exception of Singapore, all employees of the Basler
Group are currently covered by social security in the event
of illness, unemployment, accidents at work, acquired dis-
ability, maternity leave, and retirement. In Singapore, not all
employees are insured against unemployment, as this is not
required by law.

The remuneration ratio in the Basler Group, calculated as
the ratio between the highest annual salary and the median
of all annual salaries of all other employees, was 7.45 in the
2023 financial year (previous year: 8.27). The calculation is
based on gross salaries and includes all remuneration com-
ponents, including special payments and bonuses as well as
share awards agreed in the share plan. The development of
the value is largely explained by the effects of non-employee
workers, which in total have a greater impact on the median
salary than the effect of the deferred variable remuneration
of the highest-paid employee. As a technology company with
a high proportion of highly qualified employees, the median
salary is correspondingly high.

Region EMEA APAC Americas
. Singapore Singapore .

Country Germany Italy Poland | China (cleaner) (other) Korea Taiwan Japan USA

Currency EUR EUR PLN | CNY SGD SGD KRW TWD YEN $

Adequate wage (either

statutory minimum wage 12 7,52 23,5 |23,27 8,31 17,98 9620 152,3 1113 7,25

or ILO 60 %)

'F;g‘i"éeSt wage actually 12 10,07 64,95 | 50,58 9,23 11,53 15360 165,38 2.682,35| 24,51
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4.6 Equal treatment, diversity, and inclusion

The Basler Group sees diversity as an opportunity for the
future viability, resilience, and innovative strength of the
company. The economic environment is increasingly shaped
by globalization as well as demographic and social change.
As an internationally active group that thrives on its own abil-
ity to innovate and its attractiveness as an employer for tal-
ented specialists, open-mindedness towards other cultures
and the diversity of people is a success factor. At the same
time, companies have an influence on ensuring that people of
all genders, backgrounds, and personal lifestyles are equally
valued and participate in shaping society. Companies can
only be economically successful if the existing diversity is
recognized, promoted, and utilized.

The Basler Code of Conduct sets out a minimum standard
of fair treatment and protection against discrimination and
harassment based on gender, age, skin color, origin, nation-
ality, religious affiliation, sexual orientation, disability, certain
political views, or trade union activity.

The Basler Group has committed itself to the "Diversity Char-
ter" to document the further-reaching demands it places on
itself as a company and on its employees, both externally
and internally. The Diversity Charter is an initiative to pro-
mote diversity in companies and institutions. The initiative
has been supported by the non-profit association Charta der
Vielfalt e. V. since 2010. The aim of the initiative is to promote
the recognition, appreciation, and inclusion of diversity in the
German workplace. Organizations should create a working
environment that is free of prejudice.

By signing the agreement, the Basler Group has committed
itself to the following guidelines on diversity in the company:

» To cultivate an organizational culture that is characterized
by mutual respect and appreciation; to create the condi-
tions for managers and employees to recognize, share,
and live these values

> To review HR processes and ensure that they do justice
to the diverse skills and talents of all employees as well
as the performance requirements

» Recognizing diversity within and outside the organization,
valuing its potential, and using it profitably for
the company

» Make the contents of the Charter the subject of internal
and external dialog

» Informing employees about the added value of diversity
and involving them in the implementation of the charter

» To provide annual public information on activities and
progress in promoting diversity and appreciation

Breakdown of employees by age group (head count as at 31.12.2023)

Top management (Ma- o, ¢ top manage-

Gender Age group Employees nagemgnt B9ard and ment in %
Executive Directors)

Male (total) 624 15 2.40
under 30 57 0 0.00
30-50 418 6 1.44
over 50 149 9 6.04

Female (total) 364 1 0.27
under 30 43 0 0.00
30-50 235 0 0.00
over 50 86 1 116

Other/no information 0 0 0.00

Total 988 16 1.62
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The Basler Group actively endeavors to ensure equal
opportunities for all employees according to the functions
they perform. There is no unequal remuneration for equal
work. The unadjusted pay gapl between male and female
employees across the Group amounted to around 18.42 % at
the end of the 2023 financial year (previous year: 20.6 %).
The adjusted pay gap is only 0.67 % and is materially due to
individual factors. The difference to the unadjusted pay gap
can be explained almost entirely by the fact that more male
than female employees hold management positions in the
company or are employed in the research and development
department. In January 2022, the Supervisory Board and the
Management Board decided that a women's quota of 30 %
for senior executives and at department management level
should be achieved at Basler AG by the end of 2025. The first
management level below the Management Board is divisional
management or senior executives, followed by department
management. At the end of the 2023 financial year, Basler AG
employed 9.09 % (previous year: 28.6 %) female executives
and 27.5 % female department heads. This development is
due to the fact that one female manager voluntarily stepped
down from the executive circle of directors and another left
the Group entirely.

Persons with disabilities can contact us at any time with their
concerns about the application process, working conditions,
and support with applications for certificates of severe dis-
ability, either electronically or on site, anonymously if they
wish. The Basler Group cultivates an inclusive culture and
enables all people with severe disabilities to work without
discrimination or barriers in everyday life. In the 2023 financial
year, a total of 2.6 % of employees in the Basler Group had a
severe disability. Typically, not all employees with disabilities
register their disability with their employer or are sometimes
unaware of the possibilities for taking their disability into
account. The representation of severely disabled persons at
Basler AG therefore actively communicates these options to
the company.

@i
Employees

in the under-30
age group

100

Q00O

i

Employees
over 50

235

00000

TRRER

Employees
30-50 years
of age

653
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4.7 Development and training

As a technology and innovation-driven company, the skills of
its employees are of particular importance to the company's
success. With the current recruitment freeze on additional
specialists, the further development of employees is an
important building block for the implementation of Basler's
growth strategy in a dynamically developing market. A major
opportunity for internal development lies in meeting the
shortage of skilled workers on the targeted growth path. In
addition, the transfer and documentation of knowledge is an
important factor in retaining expertise within the company.
As aresult of the digital transformation, there will be areas of
work in which automation will prevail and employees will have
to use their skills to open new areas of work. There is a risk
here if the existing workforce is not upskilled in some areas in
good time. At the same time, development and training have
an important positive impact on employees' job satisfaction
and their future prospects as qualified specialists.

The aim of the development strategy is therefore to have
the right skills available at the right time and to ensure that
employees feel able to meet the demands of new roles and
expanded areas of expertise.

The Basler Group pursues a needs-oriented training and
further education policy and offers employees a wide range
of individual training and further education opportunities, as
well as development measures, which are described in the

company framework agreement on employee development.
Rapid change (e.g. the introduction of new working methods
and tools) requires good networking of the functional areas
with Learning & Development so that the necessary learning
topics are also available "on demand".

During the pandemic, the Basler Group introduced a learning
management system to enrich the learning culture and make
learning content available digitally as well as in person. The
switch to this type of online learning requires openness from
the entire workforce and the creation of appropriate learning
environments. The Basler Group was able to support onboar-
ding worldwide with automated introductory training, make
learning opportunities accessible via a streaming tool, and
enable employees to create their own learning content with
the help of an authoring tool.

In the area of training young talent, a regular needs assess-
ment is carried out to determine where initial vocational
training can be used to develop young talent. The Basler
Group also uses university partnerships and new dual study
programs to develop young talent and adapt to future needs
within the company.

In the 2023 financial year, 95 % of the active employees of
the Basler Group took part in the regular performance and
development reviews. On average, employees completed

Executive Research and . - . Marketing/Sales/
Operations Administration U
Management development Communications
(a) Percentage of
employees who have
participated in regular 100 99,9 95 95 99,9
performance and de-
velopment reviews
(b) Average training
hours of employees Male 12,22 13,10 20,01 13,20
by department and
female 28,21 11,40 16,50 18,89

gender

14.7 hours of internal training at the Basler Academy. A total of € 413.71 per employee was spent on internal training.
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4.8 Work-life balance

A good work-life balance is an important factor for the well-
being and performance of employees as well as for the
attractiveness of the Basler Group as an employer in a dyna-
mically changing labor market. For the Basler Group, general
job satisfaction and the compatibility of work and family life
in particular have very high priority.

The Basler Group conducts a weekly measurement of emplo-
yee satisfaction to identify fluctuations at an early stage and
take countermeasures if necessary. The associated catalog
of changing questions comprises four categories: enjoy-
ment of work, level of information, resilience, and leadership
behavior. The average value across all categories forms the
overall satisfaction. The value is part of the Group's balance
scorecard and therefore represents a key optimization
parameter.

A particular challenge for employees in the 2023 financial
year was the follow-up work on the new ERP system as well
as the significant sales-related reduction in headcount,
restructuring, and short-time working. Management, the HR
department, and the General Works Council are monitoring
the distribution of the workload very closely. With a few
exceptions, all employees have been placed on short-time
working. Short-term overtime is always compensated and, as
a "tone from the top", appointments and emails outside of
core working hours have been prohibited. As an additional
measure to reduce and better distribute the workload, some
projects were reprioritized, flexible working models such
as remote working and workation were made possible, and
resilience training was offered. Even if this meant that some
departments had to deal with additional tasks in the short
term, these and other digitalization projects are the building

blocks of a long-term —

strategy to diversify the

business model and work

more flexibly and effecti-
vely in a pleasant working
environment with a lower

workload in the future.
Thanks to the appreci- Zertifikat seit 2011
ative culture and strong audit berufundfamilie
team spirit at the Basler

Group, all of these pro-

jects were successfully

implemented.

In the financial year, a total of 1,004 employees across the
entire Basler Group were entitled to take family-related leave
for pregnancies, parental leave, or to care for relatives. A total
of 93 employees made use of this option, 5.3 % (previous
year: 5.8 %) of the female beneficiaries and 4.1 % (previous
year: 5.5 %) of the male beneficiaries.

Basler AG has also been certified as a family-friendly com-
pany by the "Career and Family" initiative in regular audits
since 2011. The services offered include emergency care
for children or elderly relatives and advice from the family
support network service.
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4.9 Responsibility in the supply chain

Respect for human rights, ILO labor standards, occupational
safety, and employee rights are non-negotiable principles for
the Basler Group. To ensure that the Basler Group does not
allow any form of violation in its business relationships, inter-
nal and external communication and the corresponding due
diligence processes are continuously expanded and impro-
ved. The voluntary commitments and associated processes
introduced in the 2022 financial year have led to a change in
risk perception regarding supply chains. In the 2023 financial
year, random checks were not only carried out at the sup-
plier level, but also extended to the material and component
levels. Some of the potential risks identified in the process
were reviewed by external experts. The results of this exter-
nal information are incorporated into a systematic analysis
of a manageable portion of the potential risks in the supply
chain. This analysis will be carried out in the first half of 2024.

The Basler Group sees possible violations of the principles
listed below as a general reputational risk. The probability
and extent of such violations by direct suppliers cannot cur-
rently be reliably estimated. Improved sources of information,
which are to be developed and integrated in 2024, will enable
a more precise statement about the risk in future.

As part of the supplier qualification carried out in the 2023
financial year and regular audits of (mainly European and
Asian) suppliers, above-average working standards were
identified in the past. In the case of rare, insignificant viola-
tions, these were quickly corrected through measures within
the set deadline. The supplier structure of the Basler Group
is materially characterized by a division into large and inter-
nationally operating suppliers, who must comply with the
strictest requirements of their global and well-known custo-
mers, and some smaller regional suppliers, who are mostly
subject to high European legal occupational health and saf-
ety standards and employee protection rights. Due to its size,
the Basler Group can exert influence on the latter in its role
as a customer if violations of the standards described above
become known. At the same time, there is increasing pres-
sure on the largest international suppliers to provide greater
transparency up to the mines and smelting furnaces of pro-
duction. The Basler Group acts as a risk intermediary. On one
hand, it provides incentives to make the supply chain trans-
parent and keep it clean by offering long-term partnerships.
On the other hand, appropriate contractual clauses are used
to hedge the reputational risk by passing on any recourse
claims that could be asserted due to incorrect information in
full to the suppliers and manufacturers.

The principles and standards of cooperation with suppliers
are set out in the Basler Code of Conduct and the Basler
Corporate Guideline on Conflict Minerals. The contents of
the Basler Code of Conduct include:

» Compliance with employment-related laws and guide-
lines as a minimum standard

> Respect for human rights on the basis of the UN Charter
»- Effective occupational health and safety

» The ILO core labor standards, including the right to free-
dom of association and collective bargaining,

> Fair treatment and protection against discrimination
based on gender, age, skin color, origin, nationality,
religious affiliation, sexual orientation, disability, certain
political views, or trade union activity

» Protection against harrassment

> Freedom of expression

» Compliance with competition and antitrust law

» Prevention of corruption, bribery, and corruptibility

» Handling of personal data

» Sustainable environmental and climate protection

These principles are the subject of supplier selection, sup-
plier audits, and the risk analysis of the purchasing organi-
zation. For audits and supplier visits, material suppliers are
defined based on the purchasing volume and importance for
the Basler Group. These are audited before each contract
is concluded, and one to two additional supplier visits are

carried out each year. Existing suppliers are audited every
two years or more frequently if necessary.
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Due diligence in connection with conflict minerals along the
entire value chain was carried out in the 2023 financial year
by comparing reported smelters using the Conflict Minerals
Reporting Template (CMRT) and the Extended Minerals
Reporting Template (EMRT) of the Responsible Minerals
Initiative. In 2023, the group of risk analysts from Product
and Material Compliance and Sustainability Management
was expanded to include Strategic Procurement. In the first
quarter, this team developed a horizontally and vertically
expanded approach to reviewing and managing the relevant
legal requirements. Based on this, the materials and compo-
nents of individual suppliers were again randomly checked
in the 2023 financial year and deviations from the informa-
tion provided were identified. As a substantial proportion
of suppliers had not or not fully confirmed compliance with
the Basler guidelines by the time this report was finalized, a
residual risk remains in the Basler Group that cannot yet be
quantified.

4.10 Social commitment

As a company, the Basler Group is integrated into society and
social contexts in a variety of ways and also bears a broader
social responsibility. This applies in particular to the location
of the group headquarters in Ahrensburg, where Basler AG is
one of the largest employers and where the majority of emplo-
yees work. The aim of social commitment is to promote local
economic and social development and to take into account
the interests of local stakeholders. In addition to charitable
donations and involvement in associations (see Associations
and donations), a particular focus of social commitment is
on educational cooperation. Young people should be able to
develop an understanding of technology at an early age and
become enthusiastic about technical professions.

The Basler corporate policy for donations and external com-
mitments regulates the ethical guidelines for these commit-
ments and continues to focus on educational cooperation
and regional orientation.

Employees of suppliers as well as external whistleblowers
can also report violations of these principles anonymously
and directly to the supplier qualification department, the
management, the compliance team (compliance@basler-
web.com), or Basler's Sustainability Management (sustain-
ability@baslerweb.com). Information on violations is inclu-
ded in the risk analysis of the purchasing organization and
in the materiality analysis of Sustainability Management. The
Basler Group reports on violations and measures as part of
the sustainability report.

In the 2023 fiscal year, the Basler Group did not become
aware of any violations of human rights, labor-related rights,
environmental protection, or other principles of the Basler
Group at direct suppliers, either during audits or through
other channels. Nevertheless, there are isolated indications
of violations at indirect producers of distributors, the inde-
pendent verification of which is difficult, but is resolutely
pursued by the Management Board.

UNTHENENMENEKULTUR




The ultimate goal of corporate management at the Basler
Group is the sustainable success of the business model. This
means combining long-term economic successinaccordance
with the growth strategy with positive social and ecological
effects on the quality of life of all stakeholders of the com-
pany. To this end, the Basler Group is committed to the ethical
principles laid down in the Code of Conduct and the Basler
Family Charter. The Supervisory Board and the Management
Board attach great importance to maintaining a good culture
characterized by a strong team spirit. The company has an
"open door" policy, and the Board of Directors and managers
are always available to address the concerns of employees.
In 2023, Basler AG was honored for the fourth time with the

5.1 Compliance and business practices

The compliance of business activities with all relevant laws
and company guidelines as well as the Basler values and
principles is a basic prerequisite for sustainably successful
business activities. The principles and compliance manage-
ment of the Basler Group are intended to prevent harm to
those potentially affected and to ensure ethical business
practices. Violations of regulations or corporate ethics are
always accompanied by legal, financial, and reputational
risks. The success of the Basler Group is not only based on a
good business policy, but also on business ethical integrity,
trust, and open and fair dealings with employees, customers,
business partners, shareholders, and other stakeholders.

The Basler Code of Conduct therefore sets out clear requi-
rements on legal compliance, human rights, occupational
health and safety, fair competition practices and antitrust
law, corruption and bribery, selection of business partners,
protection of personal data, trade controls, protection of
business and trade secrets, and insider information. The
Basler Code of Conduct is publicly accessible both internally
and on the company's website.

Axia Award' for excellence in ~ZBEST
corporate management for " “MANAGED
entrepreneurial excellence . ECOMPANES

in the areas of strategy, pro-

ductivity and innovation, culture and commitment, as well as
corporate governance and finance. This may seem surprising
in view of the reduction in staff, but it becomes plausible
when you consider that this was achieved entirely through
volunteer programs. Following the re-audit in 2023, Basler
AG will continue to be certified in accordance with the ISO
9001 quality management standard, which underlines the
company's commitment to quality.

"The award for the "Best Managed Companies" was presented to Basler AG for
the fourth time. The addition of the "Axia Award" has been valid for three years.

In addition to the whistleblower system, the most important
measures to limit compliance risks include regular mandatory
training on various compliance topics. Voluntary e-learning
courses on corporate culture are also offered. A new compli-
ance e-learning package was rolled out in 2023.

Internal and external whistleblowers can anonymously and
directly report violations of these principles to the compli-
ance team (electronically or via a physical mailbox) or to
an external ombudsperson named in the Code of Conduct.
When violations are reported, the compliance team clarifies
the facts of the case and takes appropriate measures under
labor law as well as measures to prevent further incidents. To
ensure that reports are dealt with appropriately, the commit-
tee is made up of representatives from the HR department,
the legal department, a representative of the Management
Board, and a representative of the Works Council. In the
event of increased risks of violations, the legal department
of Basler AG must always be consulted. The Basler Group
reports on incidents as part of the sustainability report.
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The respective specialist departments also have their own
compliance officers for specific topics, in particular supplier
qualification, foreign trade control, and product compliance.
The legal department takes on an advisory role in this regard.

One case of discriminatory harassment came to light in the
2023 financial year. The case was investigated by the compli-
ance team and the employee suffered consequences under
employment law for their misconduct. The aggrieved person
has not yet commented on legal action or the use of offers of
help. The case remains active until a final decision is made.

5.2 Innovation, research, and development

The Basler Group’s own innovative strength represents a
material opportunity in terms of contributing to sustainable
business success. Computer vision is a growth market that
can benefit from increasing automation and technological
developments in other industries. This does not rule out exo-
genous shocks, which have had a disproportionately positive
impact on sales markets during the coronavirus pandemic,
while the war in Ukraine and the economic tensions between
the USA and China have had a negative impact on sales mar-
kets due to efforts to achieve technological self-sufficiency.
For the Basler Group, this change means that new technolo-
gies must be continuously adapted in order to adjust product
offerings. The company's ability to innovate plays a key role
in this challenge.

On the other hand, the Basler Group also makes a material
contribution to the business location with its successful
investments in the research and development of future-ori-
ented technologies. This attracts technological expertise and
talented employees and keeps them in the region.

Full costs for R&D fell slightly compared to the previous year
from € 33.5 million to € 33.0 million and amounted to 16 %
(previous year: 12.3 %) of sales. The high R&D ratio, which
is above the internal benchmark, is due to the unexpected
slump in sales in the 2023 financial year. Based on outdated
assumptions, the number of full-time equivalents in R&D was
increased from 221 to 286 in the 2022 financial year. This
figure turned out to be oversized in the financial year and
was corrected during the year. As of the reporting date of
31.12.2023, the R&D organization of the Basler Group had 238
full-time equivalents.

€ O

R&D
R&D
ex gr?dDiture Head count
iF:] 2023 in R&D
in 2022

€33.5

million

238

Beyond this, no violations of the Code of Conduct or human
rights were reported or otherwise became known in the 2023
financial year. No legal proceedings relating to such violations
were pending in the 2023 financial year and no penalties or
compensation were paid.

Basler AG is registered in the German Transparency Register;
relevant register information: Lubeck, HRB, 4090.

BASLER’

As of the end of the 2023 financial year, Basler AG is the
owner of 120 patents and patent applications, of which 58
patents are in force and 62 patent applications are in the
application process. It is also the owner of 4 utility models
and 22 designs as well as 170 registered trademarks. Further
trademarks are in the application process.

Sustainability was further integrated into the innovation
process as a separate topic in the 2023 financial year. For
example, the integration of sustainability standards regarding
the new disclosure requirements is present in all depart-
ments and the willingness to implement them has increased
noticeably as a result. The Supervisory Board and the Audit
Committee review the sustainability report with limited
assurance. The importance of sustainability issues for the
operating business regarding what is economically possible
and reasonable continues to be part of the overall strategy of
the Basler Group.



- Business and Governance

5.3 Data security in the products

In the context of software development, the data security
of customers and the operational capability of machines
with Basler software and hardware components is the most
valuable asset. With the high level of security and reliability
of the hardware and software developed in-house, the Basler
Group enjoys an outstanding reputation with customers wor-
Idwide. A possible data leak or sabotage of or with the help
of Basler products therefore also entails a certain reputatio-
nal risk, although this is associated with a low probability of
occurrence. As not all competitors have this self-image, the
Basler Group derives an opportunity for the future from this,
because a product strategy geared towards the security of
customer data meets the security needs of customers.

Basler products are typically used in separate systems, but
this may change in the future due to developments toward
regular software updates and cloud services. The Basler
Group therefore relies on a sustainable and multi-secured
release process that ensures high quality and reliability of
the software components and minimizes the risk of data
leaks and vulnerability of Basler components.

5.4 Associations and donations

The "Basler Corporate Policy on Donations and External
Commitments" regulates the framework conditions under
which the Basler Group supports political and social causes.
It stipulates that such support, which also includes mem-
bership of associations, is only possible if it is in line with
Basler values and ethical guidelines such as transparency
and political-party neutrality.

In the 2023 financial year, the Basler Group did not make any
donations to politicians or political parties.

Basler AG is a member of the Verband Deutscher Maschi-
nen- und Anlagenbau e.V. (VDMA) and paid a total of € 105
thousand in membership fees in fiscal year 2023.

Dr. Dietmar Ley, CEO of the company, is on the board of
the Robotics and Automation Association of the German
Engineering Federation VDMA.

Hardy Mehl is also a member of the Executive Board of the
VDMA's Machine Vision Division and Arndt Bake is a member
of the Executive Board of the European Machine Vision Asso-
ciation (EMVA) (retired on December 31, 2023).

Special processes such as "pair programming", "review pro-
cesses", and "continuous integration" with a high level of unit
tests and automated test coverage are used in development.
Secure signing in the build and release procedures also
ensure counterfeit protection so that customers can always
rely on the Basler Group as the source of original software.

As software and cloud offerings expand, the issue of data
security will become increasingly relevant in the future. In
this context, additional test procedures (e.g. penetration
tests) will be carried out to ensure the highest possible level
of data security.

In the 2023 financial year, the Basler Group was not notified
of any cases of data theft or sabotage from customers or
became aware of any cases via other channels. There was
one incident in which the Facebook account was hijacked.
However, this only resulted in insignificant damage amoun-
ting to around € 3,000.

Basler AG's other donations in the 2023 financial year amoun-
ted to € 22.3 thousand (previous year: € 39.5 thousand). Of
this amount, € 15 thousand (previous year: € 15 thousand)
went to the politically neutral foundation Familienunterneh-
men und Politik, which supports family businesses in trans-
formation topics such as digitalization and sustainability
and makes their challenges heard in the media and politics.
The smaller portion is divided between small donations for
charitable purposes such as educational partnerships and
support associations.

VDMA -
membership fees Donations
in 2022 in 2022
¢478 €39.5
thousand thousand
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Basler AG

An der Strusbek 60-62
22926 Ahrensburg
Germany

Tel. +49 4102 463 0
Fax +49 4102 463 109
info@baslerweb.com
baslerweb.com

BASLER, INC.

855 Springdale Drive, Suite 203

Exton, PA 19341
USA

Tel. +1610 280 0171
Fax +1610 280 7608
usa@baslerweb.com

BASLER ASIAPTE. LTD.

35 Marsiling Industrial Estate
Road 3
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Singapore 739257

Tel. +65 6367 1355

Fax +65 6367 1255
singapore@baslerweb.com

BASLER VISION TECHNOLOGIES
TAIWAN INC.

No. 160, Zhuangjing N. Rd.,
Zhubei City, Hsinchu County
302,

Taiwan (R.O.C.)

Tel. +886 3 558 3955

Fax. +886 3 558 3956
sales.asia@baslerweb.com
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the power of sight

BASLER VISION TECHNOLOGY
(BEIJING) CO., LTD

2nd Floor, Building No.5, Dongsheng Inter-
national Pioneer Park, No.1 Yongtaizhuang
NorthRoad, Haidian District, Beijing

Tel. +86 010 6295 2828

Fax +86 010 6280 0520
sales.china@baslerweb.com

Basler Korea Inc. (West)
(Republic of Korea)

2501~2507, Anyang IS Biz Central A-dong,
25, Deokcheon-ro 152 beaon-gil, Manan-gu,
Anyang-si, Gyeonggi-do

Tel. + 8231714 3114
sales.korea@baslerweb.com

Basler Korea Inc. (East)
(Republic of Korea)

No. 1305, Hyundai Knowledge Center
C-dong, Beobwon-ro 11-gil,
Songpa-gu, Seoul, Korea

Tel. +82 2 424 8832



